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What’s  
happening? 

Following a refresh in our brand  
and a number of structural changes, 
our business is surging forward and 
approaching the year with momentum 
after another record breaking year  
in 2018.

2019 sees our second year as sponsors 
of the Yorkshire Finance Leaders Awards, 

as well as our continued association with 

societies across the region.

Whilst the job market in the UK continues 
to improve - with an all-time high 
employment rate of 75.7% - there are still 

recruitment market. Businesses are 

and retain talent, with rises in salaries, 

well-being initiatives, all playing a part in 

This month also saw the release of our 

Report, which outlines some of the key 
trends across the region.

who has contributed to this edition. We 
feature Andrew Rayment, Employment 
Partner at Walker Morris LLP, who has 
written a piece on ‘People management 
and employment – What key challenges 

We feature an interview with Rebecca 

retention and engagement.

 

feedback and comments are welcome 
as always.
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People management and employment –

What key challenges 
does 2019 hold?
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have been employees if they had been 
engaged directly by the hiring company, 

 

that only 10% of individuals working in this 

every year.

to address this challenge. From 6th 
April 2020, the company engaging the 
contractor will become responsible for 

situation and, if it deems that it does, 

to the contractor. 

Put simply, if the hiring company 

 
will be responsible for operating PAYE  
on the fees that it pays to the contractor. 
This change has already been rolled out 

The new rules will apply to large and 
 

will be used, although this has yet to be 

an impact assessment on the change 
including an audit of:

  The numbers and categories of 

  The terms of the contracts under  
which they are working.

   
individual contractor.

The change may lead to additional costs 
so thought needs to be given as to which 

to be passed on to the contractor, then 
this will need to be negotiated with them 
in good time.

check that payment software, processes 
and systems are able to operate PAYE and 

that the contractor receives the correct 
net payment and VAT. 

This change deals only with employment 

companies can rest assured that payment of 
a consultant under this new regime will not 
automatically deem them to be an employee 
or worker for employment law purposes. 

That said, companies do need to remain 
on guard against treating independent 

obligations and controls as employees, 
providing them with tools and equipment 

because this can lead to a presumption 

 

As recent headlines have shown  

 

Workers have certain employment rights 
such as the right to be paid the national 

holiday and the right to be auto-enrolled 
in a workplace pension. 

 
 

statutory holiday he had accrued during 

previously taken any holiday because he 

1998 when the Working Time Regulations 
were introduced in the UK.

As ever, forewarned is forearmed.  

payroll individuals in your organisation 

as workers or employees, then take 

to take steps to mitigate any latent 

prevent the risk from Reoccurring.

 

bring uncertain trading conditions. 
What steps can be taken to manage 
uncertainty and potentially increased 

of employment law?

The good news is that with appropriate 
planning and forethought it is possible to 
make changes to workforce structures 
and working patterns with the objective 

reducing costs and absorbing increased 
costs into sustainable budgets. This is 
where your employment law advisers 

available include:

  
hours, annualised or lower base hour 
contracts or to restructure shift 

 
might be made by staggering shift  

overtime arrangements may need  
to be reassessed.

  Think about supervisory structures. 

number of higher paid supervisors. 
 

given additional responsibilities  
 

introduced, perhaps in return for 
 

Many employees may welcome 

they often lead to a more engaged, 
democratic workforce culture.

  
arrangements and shift patterns 

for your organisation and to identify 
any potential payroll savings.

changes to contracts of employment or 
overtime arrangements are envisaged. 
The cost and time involved in Tribunal 

trade union, consider whether it is worth 
initiating a discussion with it at this stage 
about the realities stemming from the 
increased payroll costs.

 

  As pressure on margins continues  
to increase it will be as important 
as ever that employers are getting 

Performance management procedures 
 

and supervisors need to be well  
versed on how to use them.

  

  
increasing and many employers are 

providing new and innovative reward 
and recognition programmes.

redundancies are envisaged, then there 
are certain timescales that must be 

 

laying the groundwork and timelines 
for collective consultation in good time 
before the process begins. 

Finally, make sure you are up to speed 

 

 
of companies beginning on or after  

The new Regulations require directors 
of a company with 250 or more UK 

companies to provide a statement of their 
corporate governance arrangements, 
and for some to publish, as part of the 

Regulations also require a statement 
in the strategic report outlining how 
directors are considering stakeholders 
when carrying out their duty to promote 
the success of the company. 

Establish who in the business will 
have ownership for ensuring that the 
requirements for corporate governance 
reporting are met. This is may well be 

There is a lot to think about and plan 
for and this is a good time to sit down 

functions to plan out workforce strategy 
for the coming year.
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 #3 
Have fun and enjoy  
the simple things

#4 
Be ambitious

#5 

Consistency is key
#1 
Show you care

 

 

 

 

#2 

colleagues and keep hold 
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 continued

customers looking for a new or used car, motorcycle or light commercial 

took over as CEO at 
Close Brothers Motor 

 

Close Brothers Motor 
Finance a great place  

 

clear strategy and knows what it is and 
 

in its businesses and, while providing 

250 bank can provide, it ensures they  
are very much their own businesses  
with their own culture and direction.

employer?

We believe strongly that the colleague 

colleagues, they will look after your 
customers and, in turn, our shareholders. 

tough decisions when we need to, we 
always think about our people as a priority.

 

The business has such an open culture, 
there is no hierarchy and having come 

far less bureaucracy; when we put our 

 

going through a huge programme of 
investment and that means a lot of 

- we are transforming our processes to 
deliver that proposition faster and better. 
That means a lot of change for our 

of how we do that in the right way.

 
a great place to work?

industry and our dealer partners, so 

- we try to keep up with them.

 

our teams get the best training and 
development possible. They invest a 

ensure that they get something back. 

colleagues including private healthcare, 
a competitive pension scheme, shopping 
discounts, emergency back-up care, 

 

 
a world leading bank and whilst they always 
encouraged new ideas, the process of going 
through layers of reporting lines made it both 

Everyone is within reach and its rewarding to 

conclude in swift action. Very motivational.”

“The huge business transformation that 
is currently taking place is what attracted 

Motor Finance. When you look at how much 

support future growth plans, it is very attractive 

is very accessible and highly personable”.

 

 
 

trusted dealer partners

Corporate Social Responsibility 
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encompassing public companies,  
private equity owned businesses  
and private groups across a variety  
of sectors predominantly involved  
with property, construction and retail. 

she gained cross-functional knowledge, 
having worked in audit and transactional 

Accountants in England and Wales.

  

 UNIQUE?
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What makes you unique? 

3.

 
 

of my degree set me up well to work 
in a demanding professional services 

2005 and spent 7 years there completing 

with some major clients including 
 

 

4.

 

secondments and short sharp projects 

 

right time to go for it. 

5.

Electric is a growth market, and as 

pursuing innovative new solutions such 
as smart metering which will enable us to 

 

 

 
one of the things that keeps me 

level, making decisions on acquisitions, 
integrations and new markets.

2.1.  

 

 

your own strengths and preferences as  

also found that the best way to achieve 
that progression is to deliver lasting, 
meaningful and positive change to the 

progression will look after itself.

Another important skill to have is knowing 
the correct time to move on from a 

delivered all you can for an organisation, 

The Group is also one of only a 

electricity utility infrastructure 

6. 

 
 

 
add to your organisation then you will 
progress in your career, one way or another. 

 
value teamwork and working positively 

approach will lead to you becoming a  

you can deliver, rather than the political 

some good along the way.
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before to retain their top talent as 
Anne Brady
Associate Client 

Partners

y
lient 
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 continued

 
 

Although there is nothing preventing 
privately held companies from using 
non-tradable equity shares, usually it is 
a lose-lose proposition—participants are 
not attracted to a device that is restricted, 
non-liquid and has unpredictable value, 
while most owners are not interested  
in creating minority shareholders.

that privately held companies have 
tremendous freedom in their design.  

 
Both the performance periods and 

strategic plan and vision.

 

   

  Acceptance of a compensation 
 

and how the compensation works.

  A strategic plan or at least an 
 

in the future.

  A well-thought-out approach.

  The willingness to communicate 
targets and results to incentive 
program participants.

directors, make sure you have developed a clear proposition that allows your employees to understand fully any risk they are incurring, and 

Attract Talent:
to attract the right employees, 
a company will want to 
consider how to be competitive 
in its sector— considering both 
publicly-traded and private 
incentive structures and 
choosing a strategy that makes 
them stand out to potential 
candidates.

 
to strike a balance between 
measures of success for the 

and what the employee has an 

For many organisations, equity 

support the objective of coalescing 
the management team around a 
common goal, and share in the 

Shareholders:
to ensure participants have 

success, and to reinforce a 
culture of ownership.

 

mechanisms are in place 

compensation and vesting / 

What are LTIPs?

must contain a “substantial risk 
of forfeiture.” Along with the 
attainment of performance metrics, 
the most common requirement is 
continued employment. This then 
subjects the participants to the loss 

 
-

A common criticism of incentive 

participants are only concerned 
 

share in the long-term results, 
and therefore almost dictates 
that participants consider the 
consequences of their short-term 
decisions on developments over  
the long term.

The objective of any incentive  
plan is the successful 
achievement of one or more 
pre-determined performance 
goals. Establishing goals 
upfront allows the participants 

focus on the target. 

 

A very important concern of  

work and investment they put into 

will not accrue for them. The 

tying their rewards to that success, 
as though they were owners. This 

privately owned company needs  
 

of its leadership team.

  Multi-year plans 

rolling performance 
periods of three to 

accrue over the 

career, to be paid 
on termination or 
retirement.

 
with performance metrics 

related to compounded growth, 

market share, etc.

 

The long-term incentive component can serve as an attraction tool, especially in 



 

 
 
 

 
 

Call to receive your  
FREE Salary Report

To fully benefit from our extensive 
research and experience, we suggest 
meeting one-to-one to discuss some 
of the finer details that accurately 
convey the real job market.

2019 – Out Now


