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What’s  

Yet here we are, after what has been  
an unprecedented period, and the 
prospect of at least another three weeks 
under these conditions, with potentially 
many more weeks, months or years of 
an uncertain future for many businesses 
across the region.

My immediate thoughts for anyone 
reading this are that I hope your business 
is adapting and coping as well as it can do 
in these uncertain times, and my thoughts 

personal and professional challenges. 

Whilst it is important to recognise this, 

times like this, it is the role of business 
to keep the momentum drums beating, 
and where possible we should focus 

look towards the ways society and 

to 15% of our GDP), ranging from 
extending the business rates holiday 

the Jobs Retention Scheme where 

next quarter’s VAT payments. This will 
undoubtedly lead to many businesses 

with such unprecedented measures,  
 

and time will only tell the extent of  
the challenge to ensure payments  
are made accurately and on time.

In this edition of our magazine, which 
has been the product of three months’ 
hard work by my team and some of  

articles from BDO on the IR35 (now 
delayed for 12 months), Walker Morris  
on the National Minimum Wage, Mark 
Lister from Sherwin-Williams, Michelle 

 
as Dale Spink and Chris Burns from 
Brewster Partners.

while many of you will no doubt be 
reading this whilst working from home, 
juggling work and the new look family  
life with the kids being at home too!)

 
 

any of you regarding any feedback or 
comments, or if we can help in anyway.

Keep Safe • Stay Connected

 

 
Brewster Partners  

If you had told me at the start of March that I would be writing the introduction to this 
quarter’s Yorkshire Finance Leaders magazine in the fourth week of a lockdown in the UK,  
I don’t think many people would blame me for thinking you were slightly over-exaggerating 
the threat of the COVID-19 crisis on our country and the economy.

Finance 
Leaders

Yorkshire

In this issue…

The contents of this magazine are fully protected by copyright 

Why are employers who pay the National 

Employers are suddenly struggling to 

P22

What makes you unique? 
Michelle Cook, Head of Finance,  

P16P14

What makes you unique? 
Mark Lister, Regional Finance Director, 

 
Sherwin-Williams.

P18

Funding Markets 

Finance talks to us about the Mergers  
and Acquisitions markets in 2019.

P6

 

Partner at BDO discusses the IR35 changes.

P10

Brexit, It happened, apparently. 
Dale Spink, Client Director at Brewster 
Partners discusses the aftermath of  

P26

2 3



Although it can sometimes seem like 

ensures a transparent and fair recruitment 
process that helps HR/Recruitment 
professionals to select the right candidate.

 

Recruitment and Selection policy:

Transparency in the process

Following policy procedures means 

encouraging for a candidate, keeping 

business they are about to join.

Allowing for merit-based hires

can be totally eradicated. It means that 
each application is considered in the 
same way, regardless of the sex, gender, 
nationality, race or age of the candidate. 

they can take legal action at any point 
if they feel their application is being 
discriminated against.

Consistency

If a recruitment process isn’t consistent 

this it is essential to ensure that the 
recruitment and selection process is 

applied at all times. Finally, references 

Credibility

When a business is displaying and 
 

and selection policy, it demonstrates  
to potential employees that they  

encourage them to apply. Sadly, in this 
day and age there are an abundance  
of companies that transpire to be fake.

Help to write job descriptions

selection process, businesses can easily 
put together job descriptions that are 
accurate and clearly highlight which tasks 
will be performed for a particular role.

In conclusion, recruiting the  
 

 
 

growth for your business. A huge  
part of getting this right lies  

 
recruitment and selection policy.

by Chris Burns, Client Director, Brewster Partners, Accountancy & Finance Recruitment
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users’) with comfort that they may not 

to the PSCs. The onus is on the worker to 
determine whether the IR35 rules apply  
to the engagement and to operate IR35  

if they are deemed to be an employee  
for tax purposes. HMRC consider that the 
workers are not operating this correctly  
so are making a change.

new rules mean that the end user will now 
be responsible for determining whether 
the IR35 rules apply. The IR35 rules will 
apply where an end user determines a 

worker should be classed as an employee 
for tax purposes and there is a PSC in 
the chain. The new legislation does not 
change the employment status principles, 

employment status to the end user 

by the worker engaged through a PSC 
somewhere in the supply chain.

HMRC CONFIRMS 
DELAY OF IR35 
CHANGES 
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INSIDE IR35? OUTSIDE IR35? INSIDE IR35? OUTSIDE IR35?Graphic Designer, London Bristol EdinburghManchester

BDO Leeds: Central Square, 29 Wellington St, Leeds LS1 4DL
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What are the changes from April 2021?

Under the new rules, businesses must 
consider whether there are any PSCs 
in their supply chains. If there are PSCs 
in the supply chain and the business is 

will be responsible for considering the 
employment status of each worker 

is an exemption for engagers that are 

  balance sheet total not more than £5.1m, 

  no more than 50 employees. 

When considering whether a company 
can be considered small, the whole 
group needs to be considered and not 

The end client will also be responsible 
for issuing a Status Determination 
Statement (“SDS”) to the worker and the 
next entity in the supply chain in respect 
of each engagement. 

Ultimately, where the IR35 rules apply, 
the entity engaging with the PSC (the 
“fee payer”) should operate PAYE/
NIC including employers’ NIC and the 

made to the PSC. 

The end user will need to be able 

reasonable care when determining the 
employment status of their workers. 

with appeals from the worker. Once an 
SDS is issued, the worker can appeal 
against the determination. If they appeal, 

the worker is caught by the new rules. 
The end user has not met their IR35 

Common misconceptions 

There is a lot for businesses to consider in respect of the changes from April. There 
are also many misconceptions around employment status with some personnel 
misunderstanding what is really important and how the need to look at the full picture 

misconceptions are mentioned below.

To help with not falling foul of some of the misconceptions, and in order to challenge  
the status quo on employment status, why not start with the following questions:

  Why is the worker not an employee?

Key considerations – what do I need to do?

1. Understand your supply chains –  
end users should understand their 
supply chains and the interaction 

regulations should be considered  
in the following order of priority.

 a) Employment status regulations

 b) Agency regulations

 regulations 

 d) IR35 regulations

 e) Construction Industry  
 Scheme regulations.

2. Understand the facts of the 
engagement – this should consider 
the who, why, where, what and when 
of the engagement. This should include 

of obligation, control and other key 
employment status tests.

3. Categorise workers – workers should 
be grouped into manageable populations 
where appropriate, which may allow 
a sample check approach for status 

 
be possible as employment status should 

4. Assessment and testing
of the facts and an assessment of 

should be undertaken with SDSs 
produced, where appropriate. 

5. Implement policies - HMRC strongly 
recommends that companies adopt 

engagements. There is a requirement 

reasonable care has been taken.

6. Procedures – Procedures should be 
introduced and appropriate personnel 
should understand their responsibilities 
and actions. Procedures should include 
using appropriate tools to assess 
employment status, documenting 

of engagements and monitoring 
contracts on a regular basis.

7. Communications – To agencies,  
PSCs and workers. 

8 Appeals – End users need to ensure 
that for any appeals they are in a 
position to respond to the worker with 
backup to support their decision where 
employment status is challenged. 

Common misconceptions Considerations

The worker can work for other companies 
and therefore the worker must be self-
employed and the IR35 rules do not apply.

Or 

day a week and therefore the worker 
must be self-employed.

The worker is engaged through an 

any responsibilities and do not need 
to consider the IR35 rules.

under CIS regulations therefore I do not 
need to consider the new IR35 rules.

The contract states that the worker 
is self employed therefore the IR35 
rules do not apply.

The worker is engaged on a project basis 
and therefore must be self-employed.

therefore I must be self-employed’

The worker has completed a determination 
and it states that they are self-employed.

Each engagement must be assessed 

companies or only works one day a week. 

than one employment or to be part time.

The IR35 rules need to be considered by 
the end user if there is a PSC anywhere in 
the supply chain.

The IR35 rules should be considered 
prior to the CIS regulations.

HMRC would base any status determination 
on what happens in practice rather than 
what is stipulated in the contract. 

HMRC’s approach to establish the fact 
pattern for an engagement often includes 

the arrangements in place.

employment status and all facts of the 
arrangement need to be considered 
when making a status determination.

immaterial, the main factor is whether a 

As the end user, the onus is on you 
to determine employment status by 
undertaking the appropriate testing.

Employment status is not an 
easy subject, the onus is now 
on the end user to determine 
the employment status of their 
workers. The risk of getting 
it wrong is high given the 
complexities of employment 
status and blanket approaches 
should be avoided. 

 
 

 

to ambitious businesses within 

 
 

Telephone: 0113 204 1247  

Final thought
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The UK’s National Minimum Wage (NMW) was introduced  
20 years ago, so why are employers suddenly struggling  
to comply with the regulations that govern it? 

 

an employer failing to apply the new 

 

 

 

Why are employers who pay

 the National 
Minimum Wage
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National Minimum Wage – Why are employers  

So why are employers who pay the correct rates still being found to breach the NMW Regulations?

It is not simply a case of meeting 
the increased costs, which may be 

in premiums and headcount cuts, but 

employer could still be in breach of the 

of the employer is not a defence, nor is 
ignorance of the detail of the Regulations. 

Employers policies and practices are 
unintentionally getting them into 

numerous examples of this, some key 
areas of risk are highlighted below: 

  Pay that counts towards NMW – 
employers need to be careful that  
they are only including the following  

pay if it relates solely to performance 
(for example Commission) and 
bonuses. Employers should not be 

shift premiums, tips and gratuities, 

of loans or pensions payments.

  Work uniform – If an employee 
has to supply any part of their own 
uniform (including shoes) the cost 
of purchasing these items should 
be deducted from their pay when 
calculating NMW. What this means is 

be considered under this category. 
Compliance with a dress code does 
not constitute a deduction for NMW 
purposes, as long as it is genuinely  

items should be worn. 

  Working time – An employee’s 

straightforward – you would think that 
you simply calculate the time spent 
on shift doing the job. But additional 

can also count toward working hours, 
such as security searches, team 

the time spent going through these 
processes will also be working time 
and should be paid at the NMW rate. 
Similarly, if employees work through 
an unpaid break, this becomes 
working time for which they should  
be paid NMW. 

  Travel time - may also be caught  

  Changing time – If you require 
employees to get changed at work 
(for example for food hygiene reasons 
or to change into PPE) the time it 
takes them to get changed should be 
included as working time and they 

 
 

the beginning of a shift.

  Training – where it is a requirement  
of their role, time spent in training  
must be paid at NMW rates, this 
includes any inductions. 

  – where an employee 

scheme, including ones for the payment 

this deduction has been made. If instead 
the deduction drops them below NMW, 

scheme, this will be considered a breach 
of the Regulations. The result of this is 
that the higher paid employees may be 

 

lower paid employees cannot. 

  Deductions – HMRC will consider 

where is it “opted into” by the employee 
will reduce NMW pay, for example, 

items from the employer where this is 
done by way of a deduction from pay. 
Again, NMW will need to be met after 
these deductions.

  Similarly, any other payment, which 
whilst not necessarily opted into by the 
employee constitutes a deduction from 
their pay, such as a payment for a locker 
or the deduction of an administration 
fee for an attachment of earnings order. 

  ‘Salaried Hours’ contracts – if you 
pay employees a monthly salary, 
HMRC will only categorise this as a 

that the employee is expected to work 
in the year – expressed in the number 
of hours per month or year. It should 
not refer to hours per week (which 
most do). If the contract is not truly a 
salaried hours contract an employee 

This will particularly cause problems 

  Provision of accommodation for 
example for hotel employees – the 

week as rent. If you charge more than 
this, the additional amount will count  
as a deduction from the NMW rate, 
as will charges for utilities or deposits 
relating to the accommodation.

  Work experience/placements –  
there are only certain prescribed types 
of work experience that you do not 

work experience, you need to check  
it falls within one of these exceptions.

  Record keeping – It is a criminal 
 

not to maintain proper records showing 
that the NMW has been paid by the 
business for at least the last three 
years. There is also a presumption  
that an employee has not been paid  
the NMW unless an employer can  

HMRC for breaching the Regulations, 
there are many others. 

Laura McLellan, Director,  
and Andrew Rayment, Partner, 

Walker Morris LLP 
33 Wellington Street, Leeds, LS1 4DL  
DX 12051 Leeds 24 

What are the potential penalties for a breach?

1. HMRC will order the business  
to make arrears payments to all 
employees and ex-employees who 

 

2. HMRC will impose a penalty of up  
to 200% of the total Underpayment. 
I.e. you will make the arrears payments 
to each employee and ex-employee 
and then will pay twice the total 
amount again as a penalty to HMRC. 

This penalty is capped at £20,000  
 

3. HMRC will order that any breaches  
are corrected going forwards.

employers were named on a published 

suspended, but is expected to return  
in 2020 and this has the potential to 
cause reputational damage. 

Focus on compliance with NMW is  
likely to remain an area of interest to 
HMRC and the press for the foreseeable 
future. We therefore recommend that 

and practices for compliance now. 

 

Why would you be audited and what happens in an audit?

An audit by HMRC can arise either 
following a complaint or simply  
because you are a target sector and  

authority to speak to your employees 
 

again without warning. 

meeting with your assigned HMRC 

asked a series of questions relating to  
your policies, practices and record keeping. 

request for you to respond in writing to 
 

of certain polices and records. 

could be across numerous sites and you 
will not be able to be present. Following 

of information requested, they may 
send follow up requests and then they 

informing you of any potential breaches 

the opportunity to respond either with 
your agreement or reasons why you 

This negotiation part of the process  

the audit and issue any penalty notice 
(see below). 
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Mark Lister, Regional Finance Director, Industrial Wood 
(Europe) Division, Sherwin-Williams

His career started (in Internal Audit) 
at English, Welsh & Scottish Railways 
Ltd (now DB Cargo Ltd) in 1995, where 
he stayed for 6 years, progressing to 

Yorkshire, Coldseal and Montracon.

At Sherwin-Williams, Mark has worked 
not just in the UK, but also in Sweden, 
Italy, Ireland, US, France and Spain. Whilst 
essentially being a Finance person, 
Mark spends more time in the business 

across a wide spectrum of the business.

 

UNIQUE?
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What makes you unique? 

1.  What lead you to choose a career in Accountancy?

2.  What is your largest achievement in career year to date?

Academically, it was really satisfying 
to obtain both my professional 

a strong technical background, whilst the 

to my current role.

Work-wise, Sherwin-Williams is a  
 

rest on our laurels. 

a large systems project, and also supporting 
our local team within their modules. This 
work is focused on process and data for  
both our line of business and Corporate 
teams. It’s a great global team project 
where I’m honoured to play a key role.

3.  You work for a very large US 
Multi-National business; does 
this give you the opportunity 
to work internationally?

I’ve been very lucky, in that the last  
16 years, through various roles, I’ve 
spent a lot of time outside of the UK, 
working with local teams in Sweden, 
Italy, Ireland, US, France, Spain etc 
where I’ve led projects to assist with 
business improvement. 

It’s been enjoyable to engage with the 
 
 

our customers better.

how to approach more challenging tasks. 

5.  What do you most enjoy 
about your role?

6. What advise would you give  
to a young accountant?

We try to ensure we stay close to 
customer demands by keeping tight 
to the local market. Through the large 
variety of business demands and 
dynamics, can be a whirlwind, when 
we remain focused on the needs of our 
customers and suppliers, we are able 
to stay the course!

majority (either from data, process or 

to collaborate with the Commercial & 

business decisions.

As mentioned previously, build the 
experience and education. Put yourself 
forward for project works within the 
business, take the opportunity to travel, 

Credit etc… it may not be regular parts of a 

On a personal basis, listen, absorb and 
also be heard when you need to be.  

Finally, don’t be afraid of change…  

than 2 quarters without something 

7. How do you maintain a good, 
healthy Work/Life balance?

Despite such a busy and rewarding 
work schedule, I also manage to 
replicate the same at home too!

faces etc, The young children are also 
in the “football way” already, in regularly 
attending games at the Keepmoat 

 
England national team home & away, 

year’s European Championships.

Any further spare time would be taken  
up by walking our Airedale Terrier, going  

 
slow down… not yet!

4. What is the future for FD roles?

It all depends on the size of business, as 

it’s a case of working closely to ensure the 

decision making & aim to match pound 
notes against all business decisions.

The SHERWIN-WILLIAMS COMPANY was 
founded by Henry Sherwin and Edward 

manufacture and sale of coatings and 
related products with more than 33,000 
employees and business in 109 countries.

As one of the leading manufacturers in 
 

range of professional coatings products 

for protecting and beautifying surfaces. 

consistent, accurate colour matching.

Sherwin-Williams

I am from a family of Accountants  
(my Grandfather had a family practice), 
however after completing my Business 
Studies degree, I chose the route of 
Finance in industry. 

The route through Finance was slightly 

been an Accountant in more Commercial 
and Operational business surroundings.

Tackling the MBA at a young age 
(graduated at 30) before completing  

the business with a more entrepreneurial 

in playing a long game, I looked to build my 

roles) from EWS Railways into a Financial 
Accounting role in a Manufacturing 
business (by joining Pegler Yorkshire).

With such a culture change, it was 
a challenge, though the aim was to 

a business going through a period 

grounding (in a direct SME). 

a US based Chemical manufacturer & 
progressed into a couple of FC roles which 
enhanced both the technical accounting 
side (from a UK, European and US reporting 
aspect) and more importantly the 
commercially focused business partnering 

countries as well (Spain, France, China, 
Singapore, US, Brazil, South Africa)

I then joined Sherwin-Williams in April 

acquisition to another US MNC.

3. You work for a very large US 
Multi-National business; does 
thi i th t it

to build my 

Financial 
uring 
kshire).

was 
as to 
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An unusually large proportion of the 

 

by Kevan Shaw, Director, Castle Square Corporate Finance

Kevan Shaw, Director, Castle 
Square Corporate Finance
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clearing banks carry a full range of Asset 
Backed Lending (ABL) products to fund 

number of challenger banks attempting 
to disrupt the traditional banking market. 

acquisition, growth and working capital, 
instead of the traditional banking model 
which would split the lending into multiple 
streams of asset backed facilities.

There are also more specialist Asset 

and a fuller range of ABL products. Some 

into niche areas such as construction 

work done.

Some of these Asset Backed Lenders 

top up lending, albeit on shorter lending 
timeframes than the banks. A number 
also are able to deploy loans under the 
Enterprise Finance Guarantee Scheme, 
where a proportion of the loan is backed 

Equity institutions, but with the strategy 

than more traditional banking or ABL debt, 

Buy-Outs, acquisitions or growth capital, 
in that, depending on the approach of a 
particular fund, key features are:

focusing on security or assets

  The clearing banking stays with the 
incumbent lender

  Loans can include repayment holidays

  Debt can be structured partly or wholly 
on long terms bullet repayment

The debt funds can focus more on 
lending to medium sized or larger 
corporate entities.

In terms of smaller companies, debt 
funding options, in circumstances where 
a traditional bank will not lend, include the 
regional growth funds and a number of IT 

peer to peer lending platforms.

If equity is needed for a transaction or 

markets are equally strong.

For established companies there is  

raised new funds and looking for 

options for all sizes of equity funding 
requirements, large or small, should debt 

Not all companies will be able to 

strong managements teams, quality 

prospects in the right markets and with 
robust systems and infrastructure.

Fast growing early stage companies also 

Capital Trust (VCT’s) markets. In 2019 

determined by legislation, and in order 

relief, the criteria pushed VCT funds 
towards smaller, earlier stage and hence 

eligible businesses.

banking markets, is that the attitude and 
approach of the traditional UK based 

sponsored deal, up to two thirds of any 
debt can be on a bullet repayment, 

with only one third of the debt amortising 

present in a transaction, typically there 
will be a buy and build acquisition  
strategy or an organic growth story, 

therefore the bullet based structures 
allow a company to generate cash to  
fund acquisitions or growth.

On their part banks are willing to lend 
longer term and without tangible asset 
security as they see this kind of debt as 

quality and safer debt, generating a yield, 
in what by its nature will be a quality 
business, with a quality management 

pockets’ if follow on funding is needed.

buoyant, 2019 was a buoyant year in 

 

in the number of fast-growing companies 
approaching us about funding for growth, 
long may this trend continue.
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Funding Markets 

So what debt options are available to UK corporates?

 

  @castlesquarecf     www.castlesquarecf.co.uk     w
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 UNIQUE?
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What makes you unique? continued

What lead you to a career  
in accountancy?

 
a Receptionist/Accounts Assistant 

which I found to be of interest to me. 

 
to be a Financial Controller, nor Head  
of Finance for that matter, but I always 
wanted to learn and accepted when 

which in turn resulted in a natural career 
progression.

What made you decide to follow 
the AAT route rather than go to 
University/Graduate route?

It was something I just fell into really,  
it wasn’t that I had a preference for 

role a colleague of mine recommended 
doing GCSE Accounts to see if this was 

After completing this I carried on to do 

of AAT. I wanted to continue my studies 

open doors to other opportunities. Upon 
completion of AAT I obtained exemptions 

I do feel like I had the best of both  
worlds by gaining working experience 
whilst studying at the same time.

What are some of the major 
challenges you have encountered 
during your time at HTC?

I joined HTC in 2003 as Assistant 
Accountant shortly after the company 

at HTC the company has encountered 
some phenomenal highs from being 
exceptionally busy, along with some 

and 2013 sadly resulting in redundancies. 

In May 2015 tower crane manufacturer 

exciting time for HTC to become a 

What challenges do you think  
the business will encounter in 
the next 12 months?

The implications of Brexit for the UK 
Construction industry still remains 

cause numerous problems when it comes 
to importing and exporting goods.

apply from 1st October has caused a few 
concerns, in particular ensuring that our 
accounting system is updated to deal 

charge and how it will operate. We also 
aim to switch to monthly VAT returns to 

Would you change anything 
about your career if you had  
the chance?

I do think I took the long way round with 

four-day week but we can certainly take 
the learning from what these companies 
are doing with smart work and smart rest.

What advice would you 
give anyone considering 
accountancy as a career?

and gain as much experience as possible 
and from this you will understand what 

you are best suited.

 

help another member within the team 
during busy periods.

If your focus is more on what you can do  
for a company than the other way round 
then you will in turn progress in your career.

 

Q1. Q2. Q3. Q4. Q5. Q6. 
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IT HAPPENED, APPARENTLY

 

Also, three and a half years after the 
referendum and after three extensions  
at 11.00pm on January 31st 2020 we 
exited the EU, seemingly quietly with  
little drama. Where were all the strikes, 
the collapsed businesses, the street 
brawls, the mass exit of EU nationals 

reminded me of the millennium bug. 

 
our resilience as a nation, after all less 
than a decade ago most of us were 
working through the biggest recession 

 
opinion on the decision, Brexit has 
happened and we get on with it. 

So what does it mean for UK businesses? 
For now, we are in a transitional period 

is happening that is not up for dispute 

trade deals with Europe and the rest of 
the world, by the 31st December 2020. 

many businesses are wondering what 
opportunities this could present to them? 

As a recruiter I meet stakeholders of a 
range of businesses from family owned 
SMEs to large PLCs as well as international 
organisations and I see a broad mix in 
terms of Brexit preparation and opinion. 

For some companies there is concern 

been done to look at potential risks. Others 

thousand years. One thing history teaches 

your competition will be looking into ways 
to exploit something new. 

The UK is now in a position to negotiate 
new trade deals with Europe and the rest 
of the world and the reality is that this 
could be something we could prosper 

businesses leading the way with new 
trading opportunities with the rest of 
the world and I hope to see businesses 

Yes, in a market with skills shortages 
and with precarious GDP growth we 

Brexit may present but let’s not lose the 
pioneering spirit of our Pilgrim Fathers – 
Yorkshire is open for business. 
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by Dale Spink, Client Director, Brewster Partners, Accountancy & Finance Recruitment
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Brewster Partners Recruitment Group are committed  
to helping support our valued candidates and clients.

one thing
is for certain

Video managed interview processes and interviews 
available via Skype, Facetime, WhatsApp or Zoom

and solutions from home, so rest assured nothing will change.

Video managed 
interview processes 

and interviews 
available

Please call one of our 
offices for details:

T: 0114 399 0590

T: 0113 834 3170

T: 01302 308 040

T: 01332 982 010


