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In this edition, we have sought to  
highlight and celebrate some of the 
extraordinary success stories that have 
been taking place in the region during  
the last four months.

In a quarter that has given rise to  

the position of the UK economy and 
employment market (such as a 2.2%  
rise in the number of people out of work, 
and a 16.7% drop in number of hours 
worked since lockdown), we have seen 
signs that the Accountancy & Finance 
market in Yorkshire provides more 
encouraging reading. 

In the months of June and July, we 
found the number of vacancies engaged 
on by our business to be almost at the 
same monthly numbers we can expect 
in the pre-Covid era (around 95% typical 
monthly vacancy numbers compared 
with 53% during April and May). Whilst 
we only provide snapshot of the market, 

businesses in the region are keen to push 

are seen as the driving force behind 
businesses navigating their way through 
the challenges presented to them. 

What is also encouraging to hear is that 
around 65% of businesses we have 
spoken with have indicated that despite 
little changing during lockdown, they 

are planning to make changes in their 

redundancies as a result of Covid-19, 
which will likely lead to restructuring  
and external hires.

In the next few months we will also see 
continued lifting of lockdown measures 
in the UK, such as indoor leisure and 
sports facilities reopening, updates to 
safe working practices expected on 
1st August, and schools, nurseries and 
colleges fully opening from September, 
which will all contribute to improvements 
on business output and performance.

The next key milestones for us will be 
the impact of the job retention scheme 
ending, and longer term, how the world 
of work will change as more businesses 
have had to adapt their working practices, 
such as remote working and social 
distancing in the workplace.

A huge thank you to all of our contributors 
– Craig Tellwright at Yusen Logistics 
(UK) Ltd, Stephen
Forgemasters, Gavin Hodgson-Silke 
at Farnell, Elaine Owen at Lockton, Glen 
Bemment at Lloyds, and our very own 
Leighton Thomas.

I hope you enjoy the read and as always 
feel free to reach out if you would like to 
be involved in our next edition.

Welcome to the latest edition of Brewster Partners’ East Midlands Finance Leaders magazine. 
Whilst the last four months have presented unprecedented challenges for businesses, in 
our role as advisors to the business community across our region, we have gained some unique 
insights into how some businesses and individuals have been able to adapt in the current climate.
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With technology being at the forefront 
for most businesses during the Covid-19 
pandemic many accountancy and  

 
on improving internal systems. 

 
about home working for some time,  
the new lockdown restrictions in March 

stay better connected.

 

“Having good tech has allowed our team 
to migrate home seamlessly. 

The feedback is really positive. Being 

future as to how they want to work.”

surged in Any Answers and in accountant 

suddenly decided to act on decisions 

If remote working is going to 
become part of the fabric of 
practice, practice owners, 

develop collective trust until it can 
be proven, out of Covid-19 that 

The increase in workload due 
to the crisis posed many new 
challenges, and new client 

schemes and Client scenarios 

how best to support those who 
need them. Many have had to 
implement new processes and 
services in order to support each 

Moving forward from this many 
will need to create new service 
and billing structures in order for 
them to maintain the emergency-
level of service. Even the interest 
and necessity in focusing on each 

major overheads which in time 
may become unsupportable in 
the long term.

a lot of practices dealt with cash 

monthly direct debits as a way 
of reducing the exposure to bad 
debt, will this be the case again in 
light of the Covid-19 crisis.

What could the 
future hold?

New focus on 
internal systems

Communication has been vital during 
this pandemic, a survey undertaken by 

well under pressure has not gone 
unnoticed by clients. 

 
so well during the crisis many clients  
who may have been thinking of moving 
on now have a new loyalty and are 
therefore much more likely to stay.

As we start to ease ourselves out of 
a state of permanent emergency, 
accountants need to learn from this 
most recent experience and equip their 

practices to handle whatever comes 
next. Firms that have adapted well and 
have supported their client must now 
focus on retaining the best aspects 
of these new processes, and work on 
embedding them as a permanent part  
of their company culture.

It is no longer a necessity to travel for 
hours to meet face-to-face, therefore 
everybody should have more access to 
contacting clients. In Mid to late May only 
7% of SMEs said they had been contacted 
by their accountants, with the use of 
new technologies, this is something that 
moving forward should increase. Clients 
respond well to connection regardless  
of if it is virtual and this can help create  

Communication 
and building human 
connection is key to 
maintaining loyalty 
from clients

How to create a more 
environmentally friendly  
payroll system
Society is becoming increasingly 

administration has often been a culprit 
when it comes to paper heavy output, 
however many are looking to move to  
a greener, more sustainable format.

Employee payslips are often sent through 
the post, printed or handed directly to 
employees at their desks, and as we 
move towards a more sustainable format 
many are still seeing the need for paper 
payslips due to the fact emailed payslips 
can often go amiss. This is not only an 
issue environmentally, but also becomes 
a repetitive and time consuming task for 
members of the payroll team. 

Numerous business are now moving 
to cloud payroll portals in order to give 
access to payslips for their teams. With 
this teams can have easy, paperless 

access to all their payroll documents, 
including historical payslips and items 

if an employee needs a record of a 
document and therefore saves time for 

Alongside this, many companies are now 
utilising portals for multiple actions. Annual 
leave calendars can be updated, with 
employees able to request leave remotely, 

information can also be added, losing the 
need for printing such documents. 

The audit has been  
evolving steadily for many  
years and after these unprecedented  
past few months, audit software is set  

have been forced to rethink the way they 
do business and automation is something 

agenda. The main reasoning behind this  
is to allow auditors more time to analyse  
and collaborate with their clients.

Mckinsey Global Institute estimated in 

Cloud remote auditing add-ons have 
made it possible for auditors to use a 

and to securely send signed letters and 

respond to requests, all while in the safety 
of a secure cloud. 

This type of remote automation will 
radically alter the way many operate, 
meaning that professional evaluation  
and judgement will be more important 
than ever. Collaborating with clients in  
a risk free environment whilst exchanging 
vies and options will become key to  
a successful automated audit. 

 
remember that technology coupled  
with a well trained workforce will be 
synonymous to success but there  
cannot be one without the other.  
To guarantee the audit of the future 
teams need to be armed with the right 
technology, but they must also seek 

 
of the chosen software.

The evolution 
of Auditing

Working remotely has allowed many 

recruiting the best people for their 
teams. 

New focuses around outsourcing and 

led to many creating new teams with 
employees and suppliers they may 
not have reached out to in the past. 

This has, however not been without 

made redundancies, those who are 

against new issues such as arranging 
interviews and meetings while 
abiding the restrictions for travel. 

interviewed in person prior to the 
outbreak, they are now recruiting 
solely on virtual interviews. Many 
teams have had to adapt to this new 

time for many.

Building new teams 

view point
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Adapting to a new 
way of working 
during the Covid-19 
pandemic

 
 
 

With a large number of external 

bears numerous hallmarks to plc 

type of governance, but undergoes a 
similar level of scrutiny and its operational 
routines are quite similar. 

The company underwent substantial 

Bond taking on the role of CEO and the 
appointment of Stephen Hammell as the 
new CFO alongside other executive and 
non-executive board directors, with a 
view to completely revising the business 
to cope with harsh economic conditions.

Forgemasters started completely 
overhauling the business strategy, 

debt as a priority move. 

been able to renegotiate our revenue line, 
we needed to put something in for our 
stakeholders, in terms of driving a more 

“So we developed a transformation 
plan, focusing on improving operational 

subsequently arranged funding to  
boost investment in plant reliability  
and continue to developing more agile 
ways of working.”

When the Covid-19 pandemic hit  
earlier this year, the management team 
were accustomed to implementing the 
levels of radical change that are required 
when dealing with such a rapidly evolving 
situation. 

stay ahead of the curve and worked 
diligently to anticipate developments  
as far as was possible. 

action was to safeguard and protect its 
employees, including the establishment 
of strict hygiene and social distancing 
measures, zoning all areas of the plant 
and facilitating home working for all 

The key manufacturing areas of the site 
have remained operational throughout 
the pandemic, continuing to deliver on 
customer commitments, supported by 

the key worker status granted to all  
parts of the site which are serving 
national security contracts. The 

embraced key worker status, on the 
proviso that social distancing and Covid-

strictly adhered to. 

Management teams have balanced 
the absolute necessity of protecting 
the health of employees with the 
preservation of the business, by 
maintaining safe operations across  
as much of the site as possible. 

Some areas of the business have seen 
sales impacted by the pandemic, such as 
the supply of smaller, work rolls forgings 
for steel and materials processing mills. 
Once Covid-19 spread, orders from 
steel mills declined globally as the major 
producers struggled with a collapse 
in demand for steel. The oil and gas 

Forgemasters, has also been hit hard  
with oil prices falling to historic lows.

plant and equipment, which will increase 

to hone its competitive edge, vital in 
combating economic changes. 
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of this site are quite old with a huge 

companies, which have been absorbed 

history.

“We are addressing this challenge at pace, 
with some large investments in new 
plant equipment and it will require more 

can proactively shape the business  
to continue its long history in this city.”

posed by Covid-19, which initially presented 
enormous challenges due to the restriction 
of any visitors to the plant. 

However, the rapid deployment of  
social distancing, hygiene and strict 
health and safety measures across the 

that key contractors are able to visit  
and carry out these upgrades.

These upgrades and investments to the 

ability to react with agility and pace to 
the challenges posed by the pandemic. 

of capabilities and skills means that 
downturns in certain markets can  
be overcome by focussing on others,  
a skill it demonstrated during the  
last recession through its move to 
capitalise on defence markets as 
other revenue streams fell.

conditions posed by the global economy 

management made the decision to 

pandemic in whatever way they could. 

components for protective visors used  

issuing a call to arms for South Yorkshire 

help make life-saving medical equipment 
during the pandemic.

produce models and prototypes for 
ultra-large, complex steel components, 

components, the business is more than 
happy to play its part in assisting the  

important for us to do what we can at 

and each visor that is constructed could 

establish what we can achieve in large-
scale engineering terms and so it is very 
much utilised on a bespoke basis rather 
than for production runs, but we are up for 
the challenge and really want to help out.”

encourage any other companies that 

to the request. The request, best designs 
and guidance, can be found on the Solid 

www.solidprint3d.
co.uk/corona-virus-groups-that-are-
3d-printing-facemasks/ 

for South Yorkshire businesses to join 
the NHS supply drive and hope that more 

whatever help they can.”

in the design and manufacture 
of high integrity forgings and 

for steel production, from a single 
site in the UK. 

project management, steel melting, 
forging, casting, machining, 
testing and delivery. In addition,  
a number of specialist services  
are available onsite and through 
an extensive supplier network.

Some of the largest bespoke 
engineered steel products in 
the world are produced at the 
Brightside Lane facility, with 
capacity for castings of up to  

 

where it proudly sits as one of  
the largest private sector 
employers in the city. 

Adapting to a new way of working  
during the Covid-19 pandemic 
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Business Barometer report showed 
that Yorkshire had the highest share of 
operational businesses of all regions in the 

were beginning to reopen. Less than one  
 

A quintessentially British example of  

Merchants. The business supplies one in 

of which are reopening on a daily basis as 
lockdown measures ease with demand 
quickly returning to normal levels. 

We supported the business with a  

Business Interruption Loan Scheme 

to respond to the spike in demand – 
following a period of depleted revenues.

Indeed, schemes like CBILS and the 
Bounce Back Loan Scheme (BBLS) for 

level of certainty in the immediate term, 
setting them up for recovery. Bradford-
based Jinnah Group, which runs eight 
restaurants across Yorkshire, secured  

payments, navigate disruption and to  
plan for its future post-lockdown.

National Statistics (ONS) revealed  
that output per hour in Yorkshire &  
the Humber has fallen by 2.5%, sitting 
16.5% behind the national average, 
making it the second least productive 
region in the UK. 

As such, ramping activity back up must 
be done so with boosting productivity in 

longer-term growth. But the truth is many 
companies are in the dark on the best 
way for them to measure productivity,  
let alone to make improvements to it.

project with Leeds Beckett University 

part of, alongside academics and other 

businesses the understanding and  
tools needed to measure their own 

improvement plan. The taskforce 

manufacturers as live case studies.

The project also aims to create more 

day-to-day advisers, such as banking 
relationship manager or accountants, 
to help identify and narrow productivity 
gaps. We hope to share some of these 

puzzle along the road to recovery.

 

 

 

ON THE 
ROAD TO 
RECOVERY
2020 was once a year of promise, now Yorkshire’s 
paving its way back
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 Businesses can borrow from  
Lloyds Bank using the normal 
process and we remain committed 
to helping our customers with their 
lending needs. 

 Lloyds Bank has committed a 

for additional fee-free lending to 

capital repayment holidays. 

 Businesses that are experiencing 
lost or deferred income as a result 
of coronavirus may be eligible for 

Loan Scheme (BBLS), Coronavirus 
Business Interruption Loan Scheme 
(CBILS), Coronavirus Large Business 
Interruption Loan Scheme (CLBILS) 
or the Bounce Back Loan Scheme. 

 For SMEs with a turnover above 

process to get fast credit approval.

On the road to recovery continued

businesses at the beginning of the year.

Only the safe and gradual easing of 
lockdown, opening sectors back up 
and helping to iron out supply chain 
disruption, will allow a complete recovery.

Yorkshire economy and its strong links 
with Northern and international economic 

sustained come-back. But Yorkshire must 
rebuild in the right, future-proof way.

need to get back on track. 

Indeed, we look forward to recognising 

above and beyond to help Yorkshire 
prosper, as the awards spotlight and 
celebrate those key to helping relay that 
fertile ground the region recently enjoyed.

Creating a sustainable future was 
another pressing issue alongside 
boosting productivity before the 
pandemic. After the turbulent months 

change, were just months ago. 

At the end of last year, our Business 
Barometer found that two thirds (65%) 
of Yorkshire SMEs wanted to improve 
their environmental sustainability, with 
long-term cost savings cited as the most 
common reason to go green. Now more 
than ever, businesses will be looking for 
cost saving opportunities to help  

 
face on the road to recovery.

to help them with these ambitions. 

solutions are helping businesses to spread 
the cost of an investment over its lifetime. 

Meanwhile, schemes like our Clean 
Growth Finance Initiative (CGFI), which 

purposes, are also helping to boost the 
accessibility of sustainable investments. 

Broadband provider KCOM is a great 

more homes and businesses across 
East Yorkshire and North Lincolnshire. 

sustainable, using much less electricity 
compared to legacy copper lines.

 Lloyds Bank provides 

services for small businesses,  
mid-sized businesses and 
multinational corporations. 

 Maintaining a network of relationship 
teams across the UK, as well as 
internationally, Lloyds Bank delivers 
the mix of local understanding and 
global expertise necessary to provide 
long-term support to its clients. 

 

lending and this spans import and 

facilities and capital market 
funding. Its product specialists 

and solutions, including tailored 
cash management, international 
trade, treasury and risk 
management services. 

About Lloyds Bank Commercial Banking

Glenn Bemment 
Regional Director,  
Head of Mid Corporate – North 
Commercial Banking

 
works with clients based across 
the north of England. The team 
provides the full range of banking 

payments, treasury and liquidity, 
and risk management. Glenn 
joined Lloyds Banking Group in 

HSBC. His previous role at the 
 

for Lloyds in the North West.

Glenn is a member of the  
Lloyds Ambassador Group for  
the north of England. He is also  
a Vice Chair of Governors, and  

73%

Over 73% of businesses 

 
 



Craig Tellwright, Head Of Financial Services at Yusen Logistics (UK) Ltd
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What makes you unique? 

4. How has working in a number  

business partner?

6. How has technology assisted 
your role? What will this look 
like in the future?

7. What are your observations on the impact of COVID-19 on your 
industry and the wider economy in the East Midlands?

meetings; this has really enhanced the 
working from home experience. As 

expecting further improvements in this 
area.

demands change and embraces 

role, we have been working towards a 
paperless environment, supported by 

months alone, we have invested in and 
implemented new systems in Finance for 
credit control, expenses, budgeting and 
forecasting, lease management and forex 
mitigation; we are also part of a European 

all our European Operating Companies 

are migrating all our stored documents to 

management wherever possible.

We need to change to survive. That may 
sound a bit dramatic, but we have a 
portfolio of customers who demand the 
very best service provision. Failing to 
invest in technology will leave us behind 
our competitors.

3. What advice would you give to a young accountant and what skills 
are crucial on the journey to a senior role?

what you are prepared to put in. That 
might sound like a cliché, but there 
is no substitute for hard work and 
determination.

Alongside technical ability, which is a 
given if you want to progress, having 
the ability to communicate well is really 
important. If you are unable to articulate 

your views or opinions (whether written  
or verbal) and gain the understanding  
and agreement of others, then you  

 
value of having good common sense;  
the ability to look at something and just 

without detailed analysis.

2. What do you enjoy the most 
about your role?

always enjoyed the variety of work that 
audit provides, the constant changing 
locations and people you interact with, 
but nothing to me is more satisfying than 
seeing the team you manage and are 
responsible for, take an innovative idea for 
improvement and work tirelessly to make 

wins; the individual wins; I win.

during my career, but that has included 

Company and a Global Organisation, and 

being in audit has given me experience in 
areas such as operations, commercials, 
quality and health and safety.

I would highly recommend to anyone 
that the broader your experiences, the 

have found yourself in, will only serve 
you better in your current role. Focus on 
quality and not quantity and put yourself 
forward at every opportunity. We never 
fail at anything; we just learn how not to 
do something.

When dealing with key stakeholders, 
these experiences give me credibility; this 
is an incredibly valuable commodity to 

employees and their families like nothing 

the same for other logistics companies 
and wider industry and commerce. Some 
have endured unimaginable loss and 

cannot be measured to the same degree.

UK, we have seen both positive and 
negative impacts. The logistics industry 

the Government, which has enabled us 
to continue to serve the majority of our 
customers. Our healthcare, consumer 
electronic and e-commerce sectors have 
seen increased demand for products 
and services, but we have seen a 
marked downturn in performance in our 
automotive sector with the temporary 
closure of manufacturing facilities. These 

the second-tier suppliers, some of which 
we serve, and this has impacted our 
shared user transport division.

management and forecast modelling 
processes, we have been able to mitigate 

cash position. This has enabled us to 
support our customers and suppliers 
wherever necessary, further cementing 
our working relationships.

out of lockdown with the easing of 
restrictions, it will be interesting to see 

distancing protocols which need to be 
introduced, it is unlikely that production 

in the short to medium term. This will 

discussed with customers on an ongoing 
basis.

Yusen UK remains in a strong and robust 
position to ride-out this threat, but there 
will be many businesses that do not. 
The hospitality sector has been severely 

know it will change forever. Shopping 

from the high street to on-line and this 
will continue to increase. Manufacturing 
will need to cope with social distancing 
measures, which will reduce production 
capacity, and agriculture has been 

traditional migrant labour caused by the 

Businesses that are innovative, agile and 

conform to tried and tested ways will not.

5. How do you maintain a good work / life balance? how has working 
from home worked for you during lock down? Do you see yourself 
working from home more in the future?

I feel I generally have a good work / life 

manage most situations.

close and a statutory audit. Generally, 

As a team, we have used this enforced 
situation to review all processes and 

changes that we may not have done had 
all remained constant.

working arrangement as being the way 

all had occasions when we need to be 
at home for the plumber or builder) and 

will see us working from home for the 
majority of the time, but with visits to the 

for a proper face-to-face meeting).
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devices surged when the reality of 
the pandemic hit home. Circuit board 
components to fans and power supplies 
for ventilators and respirators went 
into sharp demand as manufacturers 
across the UK were asked to sign up 
to a ventilator challenge to design and 
manufacture what was needed in the UK. 

Taking into consideration the number of 
ventilators required globally, demand for 
these essential components outstripped 
the supply that any one distributor has in 
stock, irrespective of the strength of the  
stock position before the crisis. 

Farnell worked closely with suppliers  
 

orders to support multiple projects 
around the globe as customers moved 
to produce medical equipment at scale, 
either for completely new designs or  
to ramp up existing production. 

In addition to essential components  
for equipment that could turn the tide 
of this crisis, Farnell also supported 
customers with products for healthcare 

and essential businesses, from power  
cords and power solutions for hospitals, 

 
work-from-home kits for businesses  

It was clear from the outset that Farnell 
had an essential role in supporting those 
organisations who were on the front line 

This pandemic has created challenges 
but also provided opportunities. It is in 
challenging situations such as this that 
Finance are able to step up and take a 
leading role, which has resulted in an 

Working practises in lockdown have 
meant that as a team based around the 
globe, there is more opportunity to get 
together virtually. Communication has 
proven essential, and each day starts  

 

As a global team we feel closer, and have 
used technology to get together more 
frequently, and get to know one another 
better. From a business perspective, this 
has meant that we have also been able  
to share learning from across the regions, 
and been able to go to a level deeper on, 

might have done in the past.

necessarily want to turn our backs on 
completely. The amount of time we spend 
together as a team is hugely positive 

continuing that focus on time together. 

teams increased personal interactions 

and homes that has come with it has  
led to my team becoming closer as team 
players. Learnings from the pandemic will 
also no doubt be applied as playbook for 
future challenges that the business might 
face. This pandemic has pushed business 
stress testing to the limit, and we have 
learnt much about the ways that markets 
and our business is able to respond.

One further takeaway, perhaps 
unsurprisingly, is the impact on travel.  
The pandemic has proven that 
international travel is not as essential  
as once previously thought – something 
that will not only have an impact on costs, 
but also support aspirations to reduce  

and enable us all to spend more precious 
time with our families and friends. 

In what continue to be challenging  
 

as usual, Farnell has sought to support  
its customers as it has always done. 

Finance has played a key role in the  
initial work to get employees to a work 
from home model, enabling them to 
provide the same support to customers 

the UK to move employees to work from 
home, came as no surprise. 

involved in similar activities in its global 

rolled across the globe. Starting in China 
straight after the Chinese New Year break, 
actions were swiftly required for India, 

Lessons were learnt with each 
deployment, but there was little reprieve 
and actions began again for another 
country, and another country, each  

capabilities at the start. 

Finance supported the business  
as they implemented their business 
continuity plans, evaluating spend for 
additional equipment and licences, 
and supporting decisions on resource 
allocation – all real time – all at pace, 

 
to a work from home model over  
a period of just days. 

 

 

continued to come into work to support 
customer orders, and focus was instead 

to secure their safety. It is with the support 
of the dedicated teams in the warehouses 
that Farnell has continued to support 
orders for electronic components through 
lockdowns across the globe and employee 
safety has been a key priority with the 
introduction of new ways of working to 
accommodate essential social distancing.

necessitated actions to identify the 

As Farnell has a global footprint, in the 

actions, industry and manufacturing 

reforecasting of demand for a world that 

lifetimes. As the pandemic rippled across 
the globe we learnt from each spike 
and supported the business to put the 
required actions in place.

in an ever changing world, the most 

commitments, pays suppliers on time  
and works with customers to support 

on Brexit preparations, managing the 
impact of the US-China trade war, a 
transformation programme and support 

investment in a new warehouse in Leeds.

 continued

ve 

Gavin Hodgson-Silke, Global Director, FP&A and Commercial Finance  
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How will Recruitment Change?

Brewster Accountancy 
& Finance 
Recruitment 

The Recruitment Market

 
 

 
 

 
 

 

Flexible working 

 

ADAPTING 
TO CHANGE
HOW THE RECRUITMENT INDUSTRY IS 
ADJUSTING TO THE RECENT CHALLENGES

New teams structures - New 
ideas and more forward thinking

 

 

 

 
 

 

 

A poor hire at mid-manager  
level with a salary of £42,000 
can cost a business more than

£132,000*

*www.rec.uk.com/our-view/news/press-
releases/hiring-mistakes-are-costing-uk-
businesses-billions-each-year-rec

 

 

 

Our commitment to you

by Leighton Thomas, Recruitment Consultant, Brewster Partners
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by Elaine Owen FCII MBA, Senior Vice President, Risk Solutions, Lockton

 
D&O AND FINANCIAL 
LINES INSURANCES 
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Class actions are becoming a reality -  

and Norwegian Cruise Lines, alleging 
they misled investors on the situation 
and the outlook at those companies. 

There is increasing acceptance in the 
market that implementing wide ranging 
Covid-19 exclusions in contracts is not 

decisions is too problematic, depending 
on what allegations are brought against 
them. When the pandemic broke out it 

the insurance market, with confusion 
over whether exclusions were going to  
be introduced and brokers complaining  
of slow and inconsistent responses and  
a lack of clarity from Insurers. 

exposures and address the risk by driving 
up rates, reducing limits and increasing 

 

managing their aggregate exposure,

with many reducing their appetite and 
others only seeking out new business 
opportunities on an opportunistic basis 
where the likely premium earned is 

We typically see more Crime and 
 

in an economic downturn so we expect 
to see continuing pressure on capacity, 
premium and retentions on these lines  
of cover too. 

The impact of the Covid-19 pandemic  
is already being seen: 

 The new way of working that is now 
a reality for many companies means 
that controls and procedures may 
need to change. At renewal companies 
will need to bear this in mind when 

 
audit controls for Crime renewals,  
for example and detailing where these 

working practices.

are either exiting the market or being 
extremely selective around certain 
industry sectors. They will be looking 
to understand how the workforce 

prepared to share with insurers all you 
are doing to protect and communicate 
with your employees.

likely to want to know how exposed 
pension scheme investments are to  
the equity market.

 

 

Clients and prospects should be prepared for a longer and more in-depth renewal 
process this year and we would advise as follows:

 Early engagement is key 
It will take longer to work through  

 
 

is more in-depth. Many insurers are 
reducing their capacity as well as 
reviewing premium rates.

 Focus on core D&O risk issues  
In a market where coverage and 
capacity is being cut it is important  
to identify what we can keep, rather 
than what we can get. It is important  
to examine company and industry 

By doing this it can be ensured the 

 
how they are prioritised.

 Leverage cross class relationships  
We are seeing better renewal outcomes 
where we are able to leverage existing 
cross-class insurer relationships for the 

lines covers.

 Review programme structure  
If cost is an important Companies 
should give consideration to reducing 

or how those limits are prioritised 
between protection for individual 
directors vs balance sheet protection. 
There is more competition for certain 
sections of cover, such as non-

cover) meaning than capacity may  
be cheaper or easier to procure.

premium savings, although not always 
to the extent needed to make up for the 
increase in risk taken onto the balance 
sheet. In some challenging industry 
sectors these may be imposed by 
insurers rather than optional. It should 
be noted that no policy deductible 
applies to losses where the company 
does not indemnify the individual 
director(s). 

Companies should engage their brokers on COVID-19 D&O risk more deeply 
and scrutinize coverage terms going forward.

Previously challenging market conditions are likely to become even more 
challenging very quickly. Although coverage may also be more expensive, 
with the heightened risk this environment presents, it may be far more 
valuable today than it ever was.

Lockton is Uncommonly Independent. Our independence  
 

 

 
 

 

 

 

 
 

T: 07813 773475 
 



Brewster Partners Recruitment Group are committed  
to helping support our valued candidates and clients.

one thing
is for certain

Video managed interview processes and interviews available via 
Zoom, Microsoft Teams, WhatsApp, Facetime, Blue Jeans, or Skype.

Our experienced team has the ability to provide our full range of services 
and solutions from home, so rest assured nothing will change.

We are able to provide a high quality, flexible workforce and have a strong 
network of temporary and interim candidates who are ready to cover key 
roles. Many of these are available to work immediately, including candidates 
who can provide a solution remotely, if that is appropriate to your business.

Video managed 
interview processes 

and interviews 
available

Please call one of our 
offices for details:

T: 0114 399 0590

T: 0113 834 3170

T: 01302 308 040

T: 01332 982 010


