Our Manchester

Our
Corporate Plan
sets out how we
will help make the
Our Manchester
vision for 2025
a reality.

The vision is for Manchester to secure its
position in the top-flight of world-class
cities by 2025.

We all need to think about the part we
play in making Manchester a city that is:

Thriving

Full of talent

Fair

A great place to live

Well connected through
technology and transport.

We can only achieve our vision and
ambitions if everyone works together.

Welcome to
Our Manchester
College

Our Corporate Plan

Our priorities

As a council we have nine Corporate Priorities we must focus on. You play a part
in delivering them all. Everything we do together helps to improve life for the
people of Manchester. Equality runs through all our priorities to make this city

a great place to live, work and learn for everyone.

1. Zero-carbon Manchester

We must transform Manchester into a zero-carbon
city by 2038 by halving our own direct CO2 by 2025,
reducing citywide COz, and improving air quality.

2.Growth that benefits everyone
We will boost productivity in the city to reduce
poverty and create an economy that is inclusive
and benefits everyone.

3.Young people

We will support Manchester’s young people to be safe,
happy, healthy and successful, and help them to fulfil
their potential by giving them the best start in life,
with access to good schools, play, leisure and culture.

4.Healthy cared-for people

We will work with partners to enable residents to be
healthy and well, and will support those who need

it the most to improve their lives — tackling health
inequalities across the city.

Our Manchester
is leading a three-way
push to:

1. Keep the basics on track

2. Prevent problems
in the future

3. Tackle complex
problems together.

5. Housing

We will deliver the right mix of housing so that
Mancunians have a choice of good-quality homes
that are safe, secure and affordable — including
better outcomes for those who are homeless.

6.Neighbourhoods

We will work with communities to create clean,
vibrant and diverse neighbourhoods that everyone
can be proud of, and make sure that we deliver
services closer to residents.

7.Connections

We will connect people and places through good-
quality roads, sustainable transport — boosting
greener travel options such as walking and cycling
routes — and better digital networks.

8. Equality

We will deliver on our equality, diversity and
inclusion commitments, creating a progressive
city that enables our residents and partners to
understand our diverse communities, improving
their life chances and celebrating diversity.

9. Well-managed council
We will support our colleagues to be
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Our Manchester
behaviours

Our behaviours demonstrate our
values and principles. By putting
them into action and working in
new ways we will create the future
Manchester we're all striving for.

- We are proud and passionate
about Manchester.

— We take time to listen and
understand.

- We ‘own it’ and aren’t afraid
to try new things.

- We work together and
trust each other.

- We show that we value our
differences and treat people fairly.

To deliver Our Corporate Plan we all
need to do our bit. We should use it to
shape service and team plans, and as
part of About You conversations.

Our Manchester -

it's the way we do

things, not just a
thing we do.

their best and we will make the most
of our resources.
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Our Manchester Community Hub
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